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Late nights, working lunches
and the constant Blach :Berry
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o Toroaito, and in o average week, shi puts
in abourt 10 o 30 howrs of svertime (ot ele’s nol
paid for, it's worth notingl. Asked for the highest
number of howrs she's ever put in over a week, she
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other cliynbdng that long, vlckety corporate adder,
or o determived resident Gghting sleepless nights
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Work is our-identity.
VWhen we meet new
people, instead of
asking about their
family or what they
love most in the world,
we ask, S0, what do
you do for a living?’

her worth to the old bovs club. They'd be logical
guesses, but you'd be wrong. Scott is a secondary
school teacher. Chive who loves her job and works
really, really hard at it

Teachers, along with those in finance and
management, are the most Lkely 1o work unpakd
overtime hours, Bul they'ne not the only oses with
their toses to the grindstone, Reeent Statistics
Canoda nuwmbers indicate that about one in lve
emplovees—almaost three million of vs—will work
overtime in any given week, That's an increase of
nearly 20 per cent in a decade. And while men are
maore likely to put in the overtime hours, women
aged 25 to 54 are aroumd twice s likely to work
overtime for no pay. Amd then there's what many
mm.i.d-l:runpn.i:'l work nronmd the home onee H;l-n"w::
clecked out; chiled care, elder care, housework

Bt that's the way of the world, these days, 1xn't
i’ is dur identity; when we meet new pedple,
insteaed of asking about their I?u.r.u.il:“ their faveurite
foud or what they love most in the world, we ask,
"So, what da you do for a living?™ As though werk
and living are actually one and the same. Our jobs"
are pur identitics, and many of us want to do them
wiell, awd thint often means putting in the hours,

5o long as everyvone's making money and more
or less happy; this deesn®™ really matter, But the
problem is this It's making a lot of people unhappy,
aml it's making peaple sick. And instead of making
evervnne rich, it's actually eosting us a lot of mongey.
[ vorn aalal wige the health- related costs of work-life
conflict in Cannda=including excess trips to the
doctor, visits to the smergency room and hospital
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stays=you cnd up witth gl staggering Agure of over
%14 billion. New studices about the dangers associ-
ated with working gruelling hours emerge all the
time, such as the one relensed last Moy by cpide-
ﬂl.ll'.l'l!ﬂl‘i!'l at 1.|:|= F‘innlah |:||l.1|11||;:'- nffﬁcmt‘pnﬁnnat
Health=it found that prople wha wark ewmipre: Alain
11 hours a day are ahout Go per cent more likely o
have heart-related problems such as angina, heart
aftncks or fatal heart disease than those who puat

im eight howrs, The study found that those work-
ing overtime were Hkely to be type As—agrressive,
compeiltive and time-conscios,

ake Christinag Ponte.
Before hitting age 30,
she wasz nomed one of
Cautacla's Ones to Watth
by Marketing magazine,
in her rele s the senior
manager of online mar-

keting for Penguin Group
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producer for a large video game dovelapor in _
Vancouver, Work is very much a part of her life, 1
gt in varly to the office, stay late, cheek my eniadl
overy hour ot night and get a couple hours of work
done on weekemds, 1'm constuntly ‘connected” 1o
work,” she says, At the time of our interview, she
was gearligg wp to come back to Chtarie bor her
Tall wedding. "I know myselfl well enough to guar-
antee that I'll be checking my messages a couple of
times per day while I'm away.” She's good at what
alie l]um-., and sl loves it [n her rlli:[-'.zn::, Pagite’s
doctor discovered she was suffering from high
Hood pressure and gave her o choice: either got hor
stress under control or go on medication. “That
wis a significant wake-up call,” she says. Ponte
incorporated small changes like taking regulor
breaks during the workday and making tinee for an
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Exen if you're immortal and don't care about
health-care spending, there's i social east to working
lonyg boawrs. There are the missed parties and events,
e tinme (FLIEYCH wilh FOWr Partaner or yoer ehildren.
and in some caves, there are the familizs left un-maife
altogether: 37 per cent of women in managerial or
professional positions say they have delayed having
kids or decided not to st all due to work /life conflict,
Seott can recall opde battles with an oxhovfrlen over
the hours she worked, Ponte can think of many thines
she's been late for dinners and birthdays because
of late nights at the office. As a carporate lowyer s
Triend af mine recently said, “AL seme poing, vou
wonder what voulre giving up.” 3 4
O course, some peogle use work as o reluge,
Arlie Hochachild is a University of Californin, Berke:
loy, socinlogist and the awther of The Tiowe lﬂlfr:m‘r =
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Welrert Work Becantes Home and Home Secones
Wik, “A lot of single peaple do ind work saler and
o e relinhle spwree of support than personal relo-
thonahips, sl to say,” she save Az Scott paits ie, “Na
afe winibs te come ome 10 an empty hoose.”

Tz with Famalies can feel much the same
way, “When ["ve asked people where they fecl most
appreciated—at leme ar at work,” says Hochschild,
“one guy said, "Il T'm doing the right thing at work,
miy boss is clopping me on the back. If I'm doing
the right thing at home, my teenage son is giving
mie hell for 10,77

Fren thoer who use work as a sanctuary have
probably faced those overwhelming days that
leave us dreaming of a postoral life, or wishing for
a winning lottery ticket, Linda Duxbury of the
Sprott School of Business at Carleton University
in Ottawn, along with her fellow roscarchers, has
examined work-life balance coping strategies from
all angles: from prioritizing and delegating to
drinking and using prescription drugs, to simply
reducing the quality of the work, Their report,
which looks ut o number of proposed sirategies,
asks: “¥hat can employees personally do o reduce
the amaount of work life conflict that they cxperi.

from this study

,_,_u.-.-.n—h-"_-r
'-muld ALl el tllm'- 1% ot mueh they can do.™
IF talking, planning, timw management, drinking,

drugs, giving up, rolling over and playing dead all
don't work, what's the answer? Turns out, it up 1o

B ——— S LB

- — —_——— — —

—

e

o

N

i
|||||

It talking, time manage-
ment, drinking, drugs,
giving up, rolling over
and playing dead all ~ *
- don't work, wh Jsihe*- ;
“ah‘sw’ermrns out, its up'
to the organizations to

- change. | he good news
s they may have to.
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the organizations to change. The good news is they
maay have ko,

ue ta the past-war baby
boom, in the '7os, "Ros
and 'gos there were
way miore good people
than thore were goosd  —.
jubs. “Then we hid a
recession [In the *Bos],
0 jobless recovery [im
the carly gos| and then
another recession [in
the mid-"gos],” save Duxbiry, “What srganizations
fowmd was that they cowld get rid of people, but npt
got rid of work, And because vou had 1o work, you
st felt Tucky Lo hove o joly, Soand i yow scanied bo gel
promisted, vou lind 1o be there,” Add to that eoekeadl
the rising cest of living amd a swelling obsession with
having mare material goods, and it's easy 1o see how
v wimbind up with s of peaple working loks ol
howrs, But due te the fact that we're nol reproducing
ot o rate that would sustain the carrest popualatbon
(wnich is e bafllingly precise Ggure of 2.1 kids
Frumily), tlee s ad docae-or s will 866 W roversal
of that treml. “We're moving into a very profouind
sellers” market for lnbour,” says Dby, “and that
means that emplovers will have to pay more atten-
tion to balance,”

“Those young women out there working the over-
thinee Jevwes panl geiting so Frustroted mesd o koow
it's not their fault,” says Lorna Turnbull, acting
dean of law at the University of Manitoba and
adviser to the UNPAC Gender Budgets Project,
which promotes women's equality in government
bandgets. " We have a structural problem as o soci-
ety. Andl more than anything, people need to know
what their options are and what the limitations
are [when it comes to demands of work], so that
they can be approprintely angry or frustrated when
their desired choice is not available™

Hagppily, more choices are becoming available.

A recent survey of Canndian companies by Hewitt
Associares found that 86 per cent of emplovers
surveved offer flexible working hours to some or
all employess, 77 per cent allow for telecommt-
ing arrangements amd G5 per cent allow time for
education leave. Emplovers are boginning to real-
ize that il they don't provide these choices, their
bright, hard-working emplovecss will simply make
ihe choiee to work somewhere else.

Ulntd] every prgaization gits wise, saane cliamgoes
can stort with individuals, [89s 0K to love your job,
and it's o1 to work hard at it bat remember to
shut off the BlackBerry from time to time. “1f you
dop't put same boundaries between your job and
your life,” says Duxbury, “you'ne going to find you
don't have much of o life.” O
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